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Clerks: Beccy Macklen & Claudine Feltham
PO Box 202, Heathfield, East Sussex, TN21 1BN 
t: 01435 515219 e: clerk@buxted-pc.gov.uk  w: buxtedvillage.org.uk

14th November 2023
MINUTES
Minutes of the meeting of the Council held in St Mary’s Church Hall, Church Road, Buxted on Tuesday 14th November 2023 at 8.15p.m.

	Present: 
	Cllrs. Blandford (Chairman), Coxon, Humphrey, Rose and Smith. 

Also present: ESCC Cllr. Galley, WDC Cllr Shaw and Clerks Beccy Macklen and Claudine Feltham.



	Public: 
	3


	01/11/23
	APOLOGIES FOR ABSENCE

Apologies received and accepted from Cllr Duck, Marshall, Roberts and Wilson


	02/11/23
	DECLARATION OF MEMBERS INTERESTS
All councillors declared a personal interest in any matters relating to the Ionides Trust by virtue of the parish council being managing agents of the site.

Cllr. Rose declared a prejudicial interest in any matters relating to the land west of Church Road (Beechbrook Park) due to having owned part of the application site. 



	03/11/23
	MINUTES OF PREVIOUS MEETING

The minutes of the meeting held on 10th October 2023 were signed by the Chairman as a correct record of the meeting.



	04/11/23
	ESCC/WDC REPORT

Cllr Galley referred to the outstanding highways issues:

Coopers Green drainage - he is aware of a formal complaint and has been advised ESCC are waiting for a jetter to be available but does not understand why this cannot be done at the same time as other local jetting jobs.
Five Ash Down grass verges – is this a case of misunderstanding and miscommunication? ESCC have advised the verges are rural and should only receive two 1m swathe cuts per year. He has not got to the bottom of this issue, yet which appears to have been rumbling on since July. Cllr Humphrey reiterated how frustrated he is with this situation. The verges are clearly shown on the ESCC website, and have always been recognised as ‘urban’ and has asked when did this change and why? Also, even if the verges are rural, they still have not been cut. He offered, again, to have another site visit with relevant officers and Cllr Galley.
Speeding Issues - getting a higher profile and at a recent village meeting there was a suggestion for a VAS/SID for Five Ash Down. This is successfully operating in Danehill and Maresfield parishes. The chairman commented that the parish council paid for speed surveys to be carried out in Buxted in 2018 and Five Ash Down in 2020, both showing no excessive speeding. From this assessment, the parish council was advised that there was not enough evidence to warrant a speed camera together with a lack of crash data. This matter was discussed further in minute 11/11/23 below.
Prior to the meeting WDC Cllr Shaw had forwarded the monthly report which was circulated to all. He advised a Local Plan meeting is taking place on Friday with WDC councillors who would be presented with all development sites. This information remains confidential and cannot be disclosed but chosen sites will be included in draft local plan to be discussed at Full Council on 8th February 2024. At that point it will be a public document and form part of a wider public consultation.
The chairman asked if it is worth the Parish Council looking closely at the sites in the 2019 SHEELA? Cllr Shaw commented that we should wait for the new document to be published. The chairman, with respect, asked if WDC councillors are best placed to discuss sites without full local knowledge of whether they are suitable or not. Cllr Shaw commented that there will be a period of consultation at which point those with local knowledge can comment. How much this will change the process or site choices remains to be seen given pressures from Government.


	05/11/23
	FINANCE COMMITTEE MINUTES

FOR MEMBERS TO APPROVE THE MINUTES OF THE FINANCE COMMITTEE HELD 31.10.23
Proposed by Cllr Smith and seconded by Cllr Coxon the minutes of the Finance Committee held on 31st October 2023 were approved as a correct record of the meeting.


	06/11/23
	EARMARKED RESERVES

FOR MEMBERS TO CONSIDER THE CHANGES PROPOSED BY THE FINANCE COMMITTEE
Proposed by Cllr Coxon and seconded by Cllr Rose the proposed changes to the EMR were agreed.


	07/11/23
	BUDGET AND PRECEPT SETTING

FOR MEMBERS TO CONSIDER AND APPROVE THE BUDGET FOR 2024-2025 AND APPROVE THE PRECEPT TO BE REQUESTED 
In the absence of the chairman of the finance committee, the RFO advised members of the current expenditure versus budget for 2023-2024 which was largely on target.
The budget spreadsheet for 2024-2025 had been circulated to full council prior to the meeting and no questions were raised. Considering the estimated expenditure, the Finance Committee had recommended to Full Council an increase of 8% on last year’s precept and request a precept of £123,606.

Resolved: as proposed by Cllr Rose, seconded by Cllr Coxon and reached unanimous approval, full council approved the budget for 2024-2025 and a precept request of £123,606, and agreed for the Clerk and the Chair to sign the precept forms once received from WDC.



	08/11/23
	ADOPTION OF SCHEME OF PUBLICATION, AND EQUALITY AND DIVERSITY POLICY

Proposed by Cllr Smith and seconded by Cllr Coxon both were adopted.


	09/11/23
	READING ROOM – DISPOSAL OF READING ROOM – UPDATE
Following October’s meeting, the clerk made contact with an estate agent that had previously provided a quote for selling the Reading Room. He advised that his valuation of between £300,000 to £350,00 is still valid although he would hope to achieve nearer to £350,000.

It was therefore agreed to also market the property with Taylor Tofts.


	10/11/23
	REQUEST FOR FINANCIAL SUPPORT FOR A DEFIBRILLATOR AT ST MARGARETS CHURCH
The clerk was approached by a representative of St Margarets Church, Buxted Park to enquire as to whether the Parish Council could provide some financial help towards installing a defibrillator at the church. The RFO had made members aware that we could not legally fund the church for such an item, but the parish council could purchase a defibrillator (and retain ownership of it) but have it placed in the church for parishioners use. The church is open from dawn to dusk every day, as well as having evening events, as well as all of the usual church ceremonies and services. There are many dog walkers who access Buxted Park via the side of the church and so this would be an ideal location.

The defibrillator could be placed on a hook in a prominent area within the church. The RFO had checked with the defibrillator supplier who confirmed that no cabinet would be required. Agreed.


	11/11/23
	OUTSTANDING MATTERS

Mobile Phone Coverage: Nothing to report.
Public footpaths: 
· Quote for cutting verges in Five Ash Down/Coopers Green – The parish council (particularly Cllr Humphrey) has been in dialogue for some time regarding the lack of attention to the verges in Five Ash Down/Coopers Green. To try and resolve this issue for the future, the clerk requested a quote from our current contractors for 2024. An initial cut to get the verges under control would be £675.00 with five additional cuts per year at £450.00 per cut. Agreed. The clerk would ask the contractor for a schedule of cuts for 2024.
· Footpath No.24 Vanguard Way continued closure – update - No update. 
Trees: Nothing to report.
Road Safety: 
· Suggestion for a VAS sign for Five Ash Down/Buxted
Following the receipt of Cllr Galleys monthly report the clerk circulated an email previously received from ESCC advising of the process to install a VAS sign. As previously discussed in minute 04/11/23 the parish council paid for speed surveys, and the paid for the surveys to be assessed and ascertained that there was not enough evidence at that time to support any preventative measures through ESCC. Given this information, the parish council suggested that Highways/Cllr Galley are asked if they would recommend VAS signs for Buxted and Five Ash Down and any provide suitable locations given the survey did not show excessive speeds.
Wealden Local Development Framework: A press release from WDC has advised that a draft local plan will be considered by WDC councillors at its meeting on 8th February 2024.
Property issues: 
· Buxted Recreation Ground – Football Club Lease Renewal – update
No further update
· Buxted War Memorial – consideration of quote for cleaning (if received): A quote for £750 for cleaning the war memorial has been received – agreed. Cleaning is not required on an annual basis, more likely three yearly to be reviewed.
Communications Matters: Nothing to report.


	12/11/23
	CORRESPONDENCE
P1 - ESCC – Grass cutting contract preference for 2024 – given the difficulties in getting just one cut at Five Ash Down/Coopers Green the parish council resolved to have accept the basic rural and urban cuts from ESCC and would pay its own contractors for any additional cuts.


	13/11/23
	COMMITTEE MEETINGS

Finance Committee meeting 31st October – see minutes 05/11/23, 06/11/23 and 07/11/23 above.


	14/11/23
	FINANCE

i) Payments: On the proposal of Cllr. Rose seconded by Cllr. Coxon, payments (by BACS and Direct Debit) totalling £13,013.23 including cheque number 5050 for The Cambridge Building Society were approved. 

The updated October 2023 payment list was also approved.

ii) Bank reconciliations: The clerk had circulated completed reconciliations for October which were signed.
iii) Noted: RBS reports: Ear marked reserves, Trial Balance, Receipts and Payments, Cash and Investment Reconciliation
iv) Request for £200 grant from Community Railway Partnership for Art/Photograph wall in Buxted Station ticket office - approved
v) To note that the Local Government Services Pay Agreement for 2023-24 has been agreed and will be implemented via the Payroll Officer – noted.
vi) Clerk also requested that once both the Unity Trust and Cambridge accounts have been opened £85,000 could be moved into both accounts – agreed – to be ratified at next meeting.


	15/11/23
	OTHER MEETINGS
Cllr Smith attended the ESALC AGM earlier that day. He reported that it was good to meet other parish and town councillors. He confirmed Buxted Parish Council has signed up to Civility and Respect Pledge. Several organisations were available to speak to including AIRS/Planning/ESCC Highways. The Director of Highways advised that when he first started years ago his budget was £19 million and is now £50 million.
Cllr Smith and Cllr Duck attended new councillor training session which was quite informative. 

Cllrs Coxon and Smith also attended the WDC Cllr Shaw forum which was very well attended.

Cllr Humphrey attended a FAD Village Hall meeting.


	16/11/23
	MEMBERS QUESTIONS

None


	17/11/23
	ANNOUNCEMENTS
None


	18/11/23
	The meeting closed at 9.20p.m.


See below: ongoing issues reported to ESCC Highways:
	DATE RAISED
	CASE NO
	DESCRIPTION
	OPEN/CLOSED RESOLUTION

	03/07/2023

ONGOING
	GRC000971
	Overgrown grass verge corner of Court Lane/Five Ash Down road
	03/07 – reported to ESCC Highways

Highways claim verge has been cut – it has not been cut since last Autumn.
29/08 – clerk has requested a site meeting and sent photographs to Highways as proof.
25/9 – Highways cut FAD verges after Cllr Humphrey chased ESCC a number of times.
30/9 – Cllr Humphrey continues to chase Highways to ascertain when verges will be cut.
October 2023 – continued communication between Cllr Humphrey, ESCC and Cllr Galley 

3/11 – ESCC advise verges are rural and will only receive two cuts per year (despite the Highway Steward advising different at a site meeting)


Ionides Trust Update 14th November 2023 
1. Apologies – Val Wilson, Adrian Marshall, James Roberts, Annette Duck.
2. Declarations of Interest - none
3. To approve the increase in costs for the oak post and installation to £1350 + VAT – agreed.
4. Request for a £500 grant for Buxted Bonfire Society for three Christmas community events – agreed.
5. Buxted Scouts:

· Scout Hut – No update
Meeting closed 9.32pm
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